2.14 Deputy G.P. Southern of the Chief Minister regrding the pay freeze in the public
and private sectors:

In the light of continuing high inflation rates 45per cent, 5.0 per cent and 4.7 per cent for the
last 3 quarters) how does the Chief Minister jyshils stance of maintaining a pay freeze in the
public and private sectors?

Senator I.J. Gorst (The Chief Minister):

| appreciate this is a difficult time for all Islders, however the importance of a concerted effort
to avoid unsustainable pay increases cannot berestdaated. With the States being such a
large employer, a small pay award to all employeesld have a significant effect on the States
overall revenue budget. Pay restraint is essefdraP012 and 2013 to ensure the States can
achieve balance budgets by 2014 as planned.

2.14.1 Deputy G.P. Southern:

If I may I will use my wife’s expression and asletNlinister whether he thinks that his version
of a balanced budget is like the housewife who :sdysave balanced my budget, | am simply
not going to pay the electricity bill.”

Senator 1.J. Gorst:

The States balances its budget by decision ofAkgembly and that is right and proper. We
have a free and frank debate, inevitably some Mesnbesh to see amendments but the reality is
that we all approve the balancing of the budgetthatlis what we have done and that is what I,
and the States Employment Board, are working tosvard

2.14.2 Deputy G.P. Southern:

In the Strategic Plan, the Chief Minister makes mafcthe skills and qualities of a public sector.
Does he not accept the fact that many in the pwlelator, regard his wage freeze as an insult.

Senator 1.J. Gorst:

As | have acknowledged this morning and previouslg, indeed a difficult area in which | have
been called and the States Employment Board hase dedled to act, but as | have said, it is an
offer and the normal rounds of negotiations shda@dllowed to continue.

2.14.3 Deputy R.G. Le Hérissier:

Does the Minister see the kind of ideas floatedhisynew Human Resources chief such as more
work on performance bonuses and so forth? Doesédhat as an alternative to the pay freeze
and as a way of managing the public sector intduhee?

Senator 1.J. Gorst:

As the Deputy will know, details of the offer halween made public. The States Employment
Board have found themselves where they are in degathe timeline of needing to balance the
budgets, make a suitable pay offer and obviouslgemniuse terms and conditions. | am not
saying that that is not a difficult timeline, it isBut it is the one to which this Assembly has

asked us to work and it is the one to which wevesgking. We have, in the department, a new
Director of Human Resources and we certainly nedddk at how we manage human resources,
how we manage pay, how we manage performance, h®wnanage skills, how we manage

succession planning in a new, modern way and shabat we are absolutely committed to do.

2.14.4 Deputy M. Tadier:

If the Minister is going to push ahead with a pegeke will he exert any pressure he can on
those who administer the fair rent scheme politfcad that landlords should not be able to put
rents up by the cost of living, which is normallycertainly mine would have been 5 per cent,
but to do it on the basis of pay so that people atgopotentially facing a pay freeze should not



have to face an increase in their private renidrhaps, also talk to the Minister for Housing
who is also intending to put rents up by 20 to 40qent.

Senator 1.J. Gorst:

Perhaps the questioner is being a little disingasuorhe Minister for Housing is endeavouring
to remove the hidden subsidy from the system thadgerates. The Minister for Social Security
is doing a piece of work involving a well-respectazhdemic to understand the implications that
the Housing Ministry is proposing and how we midplesst help those who are in the private
sector having to pay rent who are low income, el that that area is being addressed and this
Assembly will, in due course, be able to make dewssin that regard.

2.14.5 Deputy M. Tadier:

This is obviously a matter for the Minister for Hmog and we can talk about this subsidy
another time, but will the Minister accept thathé is imposing a pay freeze on its States
employees, many of whom will be lodged in the pievaector of the rental market, then it is
unfair for them to pay increases which they caraffiird and which have not been reflected in
their pay increases. Would the Chief Minister utalee to look at the fair rentals legislation
which allows for a cost of living increase in rdatand change it so that it is based on an average
pay increase award, rather than cost of living,clwimany members of the public, this year, are
unlikely to receive?

Senator 1.J. Gorst:

| certainly do not think that individuals, as Cimaan of the States Employment Board, that we
should expect to have cost of living increases ageg and probably those in the private sector
should look automatically to increase their costctsts of living, but it is not for me to bring
forward, 1 do not believe, legislation to limit whhappens in the private sector. | would,
however, support pay restraint, as | said righthatstart of this answer, and that is absolutely
right and proper. The Deputy, however, does raseentially an area which has not been
appropriately considered by Government in the gasgtthat | hope will be able to be considered
more fully and in the round when we set up thet8tsia Housing Authority. These are the very
issues that that authority should rightly consider.

2.14.6 Deputy J.A. Martin:

Could the Chief Minister remind me or inform meoif the O per cent, O per cent and the 2.5 per
cent, there was ever done a costing across, teayisomebody under £25,000 or £30,000 got 1
per cent, 1 per cent and 1 per cent, but anyonetbaegot O per cent, O per cent and O per cent
because even in the third year | find anyone whaves £60,000 across the 3 years is still going
to be much better off than the £20,000, £30,008@rewho is going to get O per cent, O per cent
and 2.5 per cent of a very small amount. Can tivestér tell me whether the figures were done

and if they were, why were they not followed or théy not add up?

Senator 1.J. Gorst:

As | said, the offer made is an offer and it isjeabto normal negotiations. | am sure the
Deputy would not expect me to now say in public wing strategy over the medium term with
regard to those negotiations might be. But sintplgay that the States Employment Board has
considered several options.

2.14.7 Deputy G.P. Southern:

In the light of the R.P.I. figures, what measuregsithe Chief Minister and his Minister for
Treasury and Resources have, in order to bring dioflation and will he consider freezing
States charges for its services along with whaays its public sector workers.

Senator 1.J. Gorst:



| find myself once again, perhaps in the same joosibf the Minister for Treasury and
Resources, which more appropriately should be as&kdthe Minister for Economic
Development. Of course, as the Deputy is well aywseveral of the factors which flow into the
basket that she used to calculate R.P.I. outsidieeo€ontrol of, as ... in Jersey, we know that in
due course the effect of the increase in G.S.TolS@nd Services Tax) will fall out of that and
therefore we will expect to see the levels of itifia fall over the medium term, but it is one of
the very reasons why it is important that we dooenage pay restraint, because we know that
that flows through into these figures as well.

2.14.8 Deputy G.P. Southern:
Will the Chief Minister consider freezing Statesues for its services?
The Deputy Bailiff:

The Chief Minister does not have jurisdiction tedze States charges. But what he could do is
ask the Minister for Treasury and Resources orstipplier of the services, if that is what you
mean. You are really asking for a/Aside] | think the question, Chief Minister is ...

Senator 1.J. Gorst:

Am | answering your question or the Deputy’s quasli[Laughter]

The Deputy Bailiff:

The question is whether you would support a movesteze the charges by the States.
Senator 1.J. Gorst:

As | tried to indicate earlier, with regard to auiatic increases, with regard to R.P.I. | personally
do not think that that is where the future lies,amfdcourse, | will... and States departments are
already considering whether it is appropriate torease their charges and how they might do
that; those which are automatically increased amigglegislation behind them are a more
difficult area.



